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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of March 2, 2022 
Approved 

In Person Attendees: Roxanne Loudin, Vice-Chair; Andrew Brescia; Zoë Wroten-Heinzmann; 
Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  

Lauren Martin, Administrative Assistant and Minute-Taker 
Remote Attendees: Kate Coon, Chair; Bob Beck, Alternate; Bill Taylor, Select Board Liaison 

I. Call to Order:  Kate called the meeting to order at 6:58pm.  Kate and Bob are participating via

Zoom because they are each out of town, in separate locations.  Bob will be voting tonight in

Michelle Rourke’s absence.

II. Approval of February 2nd Minutes:  Roxanne motioned to approve the minutes.  Zoë seconded.

Roxanne, Andrew, and Zoë, attending in person, voted to approve the minutes.  Kate and Bob,

attending remotely, voted to approve the minutes. The minutes were approved as written.

III. Director’s Report:

A. Budget Process Update: Lisa shared that three points were to be addressed at the March 1st

Public Hearing on the Town’s Annual Budget.  The operational budget was reviewed without

public comment; the Municipal Complex received passionate discussion from both sides; and

the Budget Committee’s decision whether to support the warrant articles was postponed to

March 15th.

B. Filing Declarations of Candidacy:  Lisa reminded the PRC members who are due for re-

election to file their declarations of candidacy between March 23rd and April 1st.

C. Cunningham Pond:  Later this month, the Select Board will review the proposed fee increase

for non-resident pond passes and the fee for seasonal rental of a slip in the new boat storage

rack.

D. Summer Programs: Registrations for our summer programs went live a couple of weeks ago.

We already have registrations for over 57% of the available spots for the full eight-week

Playground Program.  Summer Teen Challenge hardly has any registrations at all.

E. Scheduling Swimming Lessons:

i. Lisa explained that we used to hold swimming lessons in the morning, but last year

we moved them to the afternoon.  We were struggling with staff and the change in

timing allowed for a more viable schedule.  Some families did not like the change,

though lots of people loved it.

ii. Lisa reviewed a document she created to track the changes in swimming lesson

registrations over the years.  Tiny Tots, Adaptive, and Private Lessons are levels we

created on our own and have offered for many years.  Last year we did not have

American Red Cross certified lifeguards to teach, so we created our own lessons for

all the various levels.  Total participants have risen from 150 for morning lessons in

2019, to 193 for late afternoon lessons last year.  Over the years, working parents

had often complained that they could not take advantage of daytime lessons.  Many

have also expressed their preference for the warmer water later in the day.

iii. Another factor impacting the scheduling of swimming lessons is the use of Adams

Pool by the Peterborough Wave Swim Club (PWSC).  They have practices on

weekdays from 7:30 – 8:30am, as well as from 6:30 – 8:30pm.  The time in between

is for us.  Lisa met with PWSC coach Dick Cuddihee, who said last year he had 54

swim club participants.  Lisa was hoping we could share the afternoon but that will

not work.  PWSC, which caters to young kids, has more swimmers participate in

their evening hours than in the morning.
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iv. As a life-saving skill, Lisa feels it is important to teach swimming lessons.  She asked 

if it is important to the PRC to move lessons back to the mornings, or if we should 

keep them in the afternoon.  Roxanne stated that it is important to offer lessons, but 

she did not think it matters either way when they are held.  Zoë asked if we can 

offer lessons at Cunningham Pond.  Lisa responded that she would like to do this if 

we have enough staff.  We considered evening swim lessons at the pond during 

swim team hours last year, but we did not have enough staff.  We were short-staffed 

for lifeguards last year overall, and five of our 18 lifeguards participated with the 

swim team.   

v. Andrew asked if there are incentives that might help us recruit.  Lisa stated that she 

hopes we will be okay, but a lot of the problem securing lifeguards has been the 

limited options for them to obtain the required lifeguard certification.  We pay for 

the hours that returning staff spend taking recertification courses.    

vi. There was consensus that swimming lessons are important and that we want to 

offer them.  Lisa summarized that the issue is the timing of when to hold lessons, in 

relation to the number of staff we have available.  In case we do not get enough 

lifeguards, she would like to offer lessons in the afternoons before swim team.  

Before COVID, we used to have adult lap swim on weekdays from 9:00 – 10:00, 

then swimming lessons from 10:00 – 1:00, and then lifeguards at the pool and pond.  

From a logistical standpoint, it makes more sense to offer swim lessons in the 

afternoon than in the morning.  The significant rise in participation seems to 

indicate that families liked the afternoon lessons.  Lisa stated that the big complaint 

from the public last year was that the pool was not available for residents to use in 

the evening.  She would like the PRC’s blessing to hold lessons in the afternoon, 

knowing that the pond is available for residents to swim in after work.  Lisa 

explained the logistics of scheduling lifeguards under the different scenarios of 

teaching swimming in the morning or afternoon.  Roxanne asked that if we close 

the pool to the public at night for lessons, could we keep it open longer on 

weekends?  Lisa replied that as long as we have enough staff, she would be happy to 

do that.  It was suggested that we remove the language from last year’s brochure 

that plans may change if COVID conditions require it.  Julia reminded everyone that 

she and Lisa still plan to hold a Facebook Live session, and can explain why lessons 

are being held in the afternoon. 

vii. It was agreed that the reasons for keeping swimming lessons in the afternoon make 

sense.  Some members reiterated their desire for lessons at the pond, if possible.  

The PRD was commended for figuring out how to offer lessons while short-staffed 

last year, when some NH cities had to cancel lessons or close aquatic facilities. 

F. PCC Building Envelope Assessment:  Lisa shared that on Monday and Tuesday, engineers 

came to evaluate the PCC for structural, mechanical, architectural, hazmat, and HVAC needs.  

In May, Lisa anticipates participating in a questions and answers session along with Seth 

MacLean, the Deputy Town Administrator, and Tim Herlihy, Peterborough’s Building 

Inspector and Code Officer.  The final engineering report is expected in June.   

G. Recreation Maintenance:  Lisa explained that we struggled with maintenance staffing last year 

but are encouraged about having one interview tomorrow and another next week. 

H. Recreation Revenue:  As a final “feel good note,” Lisa announced that in February 2021 we 

had $924 worth of program registrations and rentals.  In comparison, in February 2022 we 

received over $32,800 in registrations and rentals.  Lisa thanked The Masiello Group for their 

recent donation of well over $800 to our scholarship fund, and the Peterborough Lions Club 

for donating $2500 toward a summer drumming artist-in-residence. 

 

IV. Program Report:  Julia added the following comments to her written report. 
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A. Cancellations: We have tried to offer a Toddler Dance and Yoga class twice, with no success.

The instructor is considering whether to offer the class when warmer weather would allow it

to take place outdoors.  We also cancelled Lil’ Kickers youth futsal, due to only three

registrations.

B. Current Programs: Everything else is going really well.

i. Zumba has begun with low registrations, and we are hoping it grows.

ii. African Drumming continues to have low attendance, but the participants love it.

iii. Pickleball has been growing!  We added two more sessions to allow folks to spread

out.

iv. Toddler Arts & Crafts: This program has seven participants and is run by an

occupational therapist.

C. Upcoming:

i. Youth Lacrosse is a huge undertaking.  The registration deadline just passed, and we

do not have enough numbers to run NH Youth Lacrosse Association (NHYLA)

travel teams at each level.  We have registered one NHYLA travel team for U12 and

U14 boys.  Other kids will have the option to play in our in-house club lacrosse

program, which will be half the price.  This may be a more cost-effective option for

kids who are trying lacrosse for the first time, or for families with multiple kids

interested in the sport.  NHYLA also requires coaches to be U.S. Lacrosse Level 1

certified.  The training course is expensive and takes time to complete, presenting

challenges to parent involvement.  We hope the club option- which will go public in

the next few days- will rebuild interest in our lacrosse program.  The families who

signed up for a travel team which has now been canceled can either play for another

town, switch to our club program, or girls can play on our boys’ travel team.

ii. Youth Baseball and Youth Softball are definitely happening.  Cal Ripken Baseball

went live today.  We are still working on the details for softball, which should roll

out soon.  When the specific schedule for different spring sports was questioned,

Lisa responded that we usually do not have detailed schedules until the teams have

been formed.

iii. Skyhawks Sports Academy programs are generating interest.  Julia will update the

registration numbers at each PRC meeting.

iv. CIT Program:  Julia is dying to offer this program but does not have someone to

run it yet.  Ideally, she would like to hire a teacher or a college student going into

education.  Julia envisions this as three days a week for four weeks, possibly with

two four-week sessions.  Participants could watch the Playground Program in action

and debrief what they observe, learn first aid and CPR, and learn college readiness

and job application skills.  The program would be targeted to students who aspire to

be counselors or teachers.  Julia would like to see this serve as a training for future

camp counselors.  She has reached out to Franklin Pierce and Keene State

universities with job descriptions, has sent a flyer to Great Brook, and will go to

South Meadow School to directly speak with teachers about this opportunity.  Julia

emphasized that this is an opportunity for someone interested in recreation or

school leadership to design a program.

v. Playground Program has only 26 spots remaining (out of 65) for the full eight-week

program.  Summer Teen Challenge (STC) has only had a few registrations so far,

and we have not yet received any applications for STC counselors.

D. Takeaways for PRC Members:

i. We need coaches for baseball and softball, and assistant coaches for lacrosse.

ii. We need a CIT leader.

iii. Be prepared to explain the difference between the travel and club lacrosse programs.

iv. Talk up Zumba.
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V. PRC Chair Report:

A. Kate offered a reminder of the filing deadline for those who wish to run again for the PRC.

B. Municipal Safety Complex:  Kate did not attend last night’s meeting, so she could not offer an

update.  Lisa and Bill attended last night’s meeting and shared some of the discussion.  Bill

emphasized that there is no question we need a new fire department.  The entire region needs

us to provide emergency services, and personnel need a safe place to work.  While fire

departments are generally expensive to build, the initial proposal for a facility with net-zero

environmental impact added to the projected cost.  Bill shared some creative funding ideas,

summarizing that we need to get enough of a plan for residents to vote on in May.  The Select

Board asked last night for a document showing where all the projected numbers came from,

so they can explore areas which can be tweaked.

C. Roxanne and Zoë mentioned that they have tried but have been unsuccessful at meeting to

discuss the potential play area for the Riverwalk parking lot.

D. Kate expressed her gratitude to PRD administrative assistant Linda Paris for compiling a

master list of capital projects through the years, and to Lauren for compiling a list of PRC

members since 1999.

VI. Adjournment:

A. Roxanne motioned to adjourn the meeting. Andrew seconded. Roxanne, Andrew, and Zoë,

attending in person, voted to approve the motion.  Kate and Bob, attending remotely, voted

to approve the motion.  With unanimous approval, the meeting adjourned at 8:08pm.

B. The next PRC meeting will be Wednesday April 6th at 7:00pm in the PRD meeting room.

Respectfully submitted, 

Lauren Martin 

March 8, 2022 


